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Server backup service Current rate: $7.50/gigabyte month 
 Proposed decrease: $6.50/gigabyte month 
 Impact: ($174,237.00) 
The Server Backup service automates the backup of almost any type of server to a central repository using 
the TCP/IP network.  Whole disk drives or individual files can be restored from backups by the customer at 
any time. Redundant copies of backups are kept in an offsite storage facility. This reduction is possible 
because 

 This is a mature service – the infrastructure is in place and the ramp-up casts are paid. 
 The end-of-life equipment replacement costs are low. 
 Only incremental costs are incurred as the service continues to grow and the service begins to benefit 
from economies of scale. 

 
Disk/SAN services Current rates: S/390 $0.35/gigabyte hour 
 Unisys $0.013/track/month 
 Proposed decrease: S/390 $0.28/gigabyte hour 
 Unisys $0.28/gigabyte hour 
 Impact: ($1,123,846.00) 
The Storage Area Network (SAN) is a high-speed network that provides large quantities of fault-tolerant disk 
storage to servers in the DIS data center. S/390 and Unisys are high-performance fault-tolerant disk storage 
services for database and batch use. This reduction is possible because 

 We have centralized storage, which reduced hardware, staff, and floor space. 
 The end-of-life equipment replacement costs are low. 
 As this service continues to grow, new revenue will lower the overall storage unit cost. 

 
Tape services Current rate: $0.08/cartridge day 
  Proposed change: change in technology will result in a savings to customers 
  Impact: ($959,642.00) 
Tape services provide computer tape and tape storage equipment to service customers on DIS mainframe 
platforms.  Automated tape libraries are provided to quickly mount tapes as needed. The virtual tape system 
(Vtape) redirects tape requests to disk storage, reduces overall tape equipment requirements, and better 
utilizes tape media. This change will result in savings because 

 We plan to migrate data currently residing on S/390 36-track tape cartridges to Vtape, which will 
reduce overall tape cost for customers. 

 
Services for rate increases 
 
Security Gateway services Rate information: base rate of $1,000/month for agencies with 50+ FTEs 
  FTE charge of $11.75/FTE 
  Per application fee of $200/month 
  Impact: $1,835,886.00 
Security Gateway services provide several options to protect Web-based government services from 
tampering, and allow safe, reliable online transactions among citizens, businesses and government 
organizations. This rate is based on the following 

 An enterprise allocation would consist of the base rate to agencies, plus a per FTE charge. 
 An incremental usage charge will be based on the number of applications. 

 
 
 
 



VPN/SecureID services Current rate: VPN with SecurID token $12/month 
  SecureID token only $8/month 
  Proposed increase: VPN with SecurID token $15/month 
  SecurID token only $15/month 
  Impact: $300,996.00 
VPN, or virtual private networks, provides employees access to their own desktop or a central network from a 
remote location by encrypting and transmitting data over the Internet. This rate is a cost recovery rate model. 
 
Enterprise Active Directory Current rate: $583.33/agency plus $0.26/user 
  Proposed increase: $1,000/agency plus $0.475/OFM FTE count 
  Impact: $206,991.00 
The Enterprise Active Directory provides a common authentication/authorization platform for state agencies 
to access applications and provide a global Email address list.  This rate increase will also support Outlook 
Web Access (OWA) for users to get to their Email from anywhere on the Internet. This rate is based on the 
following 

 A cost recovery model includes Enhanced Email Support. 
 Outlook Web Access is not currently cost recoverable. 
 The Enhanced Outlook Web Access service was requested by the Enterprise Active Directory 
Resource Group and Exchange Steering Committee. 

 
Enterprise services for allocation 
 
Access Washington/Inside Washington Proposed allocation: $1,000/month for agencies with 50+ FTEs 
  Plus utilization charge based on historic referrals from Access Washington 
  Impact: $1,718,518.00 
Access Washington, the official state government Web site, is the Internet portal to hundreds of online 
services and information. Inside Washington is an intranet portal through which Washington state 
government employees can conduct business operations in a more efficient and centralized manner.  
 
Secure File Transfer Proposed allocation: Base rate of $250/month for agencies with 50+ FTEs 
  FTE charge of $0.34 per month/FTE for all agencies 
  Impact: $268,380 
Encryption-based, Secure File Transfer delivers enterprise-grade security, reliability, scalability and 
performance when transmitting data across open networks. Customers have requested redundancy and fail-
over solution. 
 
Security Infrastructure Proposed allocation: $1,000/month for agencies with 50+ FTEs 
  Plus FTE charge of $1.36/month per FTE 
  Impact: $1,463,039.00 
Security infrastructure includes firewalls and intrusion monitoring systems that protect the State Government 
Network from potentially malicious traffic originating on the Internet or Intergovernmental Network. This 
infrastructure also protects vital state services provided to the citizens of Washington. Allocation by FTEs is 
based on agencies in the State Governmental Network (SGN). 
 
 


